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Message from our Chief Executive, , _ )
I'm excited to see our impact grow, as we roll out across the

upper west corner of Ghana. What we do is wonderful... and it's
powerful. With your support, we can make more miracles happen.
Thank you all for being with us on this beautiful journey, thank
you for switching on hope. I wish you a very merry Christmas.

Sarah Annable-Gardner

In a year of so many wonderful moments,
my highlight was a truly inspiring

trip to Ghana. Spending time in rural
communities reminded me why we are

so vital. In the hardest of places, we are |
genuinely making miracles happen. i

I am so proud of what we have achieved in 2025, this year
of our greatest growth. So many more school pupils, disabled

Margaret’s story is one of those miracles. I children, entrepreneurs, apprentices, farmers — all receiving the
first met her in 2016, when ATE supported her opportunities they deserve to change their lives.
weaving business with a grant of £220. Since g
then, she has been absolutely flying — with One special achievement to celebrate is the *
great profits, six full time apprentices, a supply opening of two Technology and Learning
chain selling to the south and a thriving shop! Zones. As I walk through our Inclusion
Successful, empowered role model, Margaret’s Centres, buzzing every day with children
achievements are rippling across her whole reading books and learning technology, I can
community. see the difference Action Through Enterprise

is making - and I am filled with hope for the

Seeing her again was a profound future.

reminder of the importance of our
work. And I witnessed it everywhere:
Lawrence attending school using a :
wheelchair; former apprentice Abigail
NOw running her own business;
wonderful Olivia, once a hungry pupil §
at Biro school, now our fantastic '
Hub Assistant. Countless heart-
lifting examples of long-term change
created by our careful, kind work in
Lawra and now in Nandom too. Read
more about my trip to Ghana here.

This all happens because of our wonderful team. We began the
year with Lawra staff supporting and training their new Nandom

colleagues. We end with one big, brilliant team — fifty people! —

bringing real change to their communities, becoming leaders and
role models.

To all our supporters across the globe, we cannot thank you
enough. We may be many miles away, but we feel close because
we are working together to change the world.

Kaamil Issahaku, Lawra and Nandom Manager
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Switching on
Hope - switching &
on the future!

In challenging times, Action Through
Enterprise is showing it is possible to bring
meaningful change. We're switching on

hope in rural Ghana, creating waves of
transformation that uplift whole communities.

This year, we've established our work in Nandom, enabling another 142
pupils at two schools to study on full stomachs — and we're excited to
announce the opening of two more school kitchens for January 2026.
We've launched Learning Zones in our two Inclusion Centres, bringing
tech to a whole generation of children - and the skills they’ll need for the
future.

In a busy twelve months, we've also switched on hope for:

e 26 entrepreneurs to build profitable
businesses

e 20 apprentices to learn new skills

e 18 amazing young women to attend
senior high school

e 8 farmers to grow food in the dry
season.

2025 has been a year for punching
above our weight — and we’re so proud
to have been recognised in the Third
Sector Awards as ‘Small Charity Big
Achiever 2025". When you switch on
hope, great things can be achieved!
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Olivia’s story

We switched on hope for Olivia in 2018,
when she was one of twelve hungry pupils
at Biro village school. We began providing
lunch, books and period products -
everything she needed to succeed -
including the chance to attend otherwise
unaffordable senior high school. After a
brilliant internship in the Lawra library,
Olivia is now our wonderful Hub Assistant
- supporting other girls through education.
“Whatever I am today and whoever

I will be tomorrow, is all because of

ATE."” Read more about Olivia’s story here

I

Ernest’s story

A bowl of food can mean so much. For Ernest,
it was the many bowls his mum, Josephine,
an ATE cook, prepared at Girls" Model School
in Lawra. Her food nourished the pupils,

and her salary enabled Ernest to graduate
from college. In 2024, he launched organic

pesticide company Citrabloomm, which
just received one of ATE's new accelerator
grants. Ernest plans to grow the business,
provide employment and help farmers. “I
am so grateful I'm working with ATE.
Together, we can alleviate poverty.”
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2 O 2 5 . A Yea Y Of Hop e Switching on ... the internet!

It was a historic moment in May,

and connected our two Technology and
1.8 million bowls of hope! ' Learning Zones with the world. Hundreds of children
We've served up a lot of meals since 2013, and this year L visit every week, gaining computer skills, a love of
began supporting our 12th and 13th schools. It's made . reading — and enhancing their learning forever.
all the difference for Roger from Tuopare, Nandom: “Now '
I get a meal at school, I no longer go home in search of
food. I have the strength to learn and stay focused.”

Aiming High!

Eighteen girls from Biro and Gombile are heading off to
senior high school thanks to ATE. Agnes, who plans to
become a firefighter, says: “I never thought I would go
to SHS because of my family’s financial situation. Now I
have hope for my future.”

“I hope Lawrence will become someone”

Hope arrived in the form of a wheelchair and ramp for
Lawrence. Before, he lived his life on the floor and rarely
left the house. Now he loves school! His mum says: “He
. can do many things - and still surprises me.” Lawrence is
- one of 130 disabled children at school with our support.

Punching above our weight!

We were so proud to win Small Charity Big Achiever
at the Third Sector Awards — and for our wonderful
SNAP disability coordinator Ernestina to be highly

commended as Unsung Hero. This year, Sarah also
gave evidence to a Common’s Inquiry on Value for Sk %
Money in International Development. /]

Business programme - supersized! TN W g

We've backed our biggest ever batch of businesses %
- 16 in Lawra and our first 10 in Nandom. New '
initiatives include accelerator grants for scalable
businesses and small grants for mothers of disabled
children. Letiticia (whose daughter is deaf) is a
weaver: “The support has restored my hope in my
daughter’s future.”

Thank you to our amazing supporters!

In tough times, we are so grateful to everyone who has donated their

time and money to bring real change three thousand miles away. Special
and heartfelt thanks to Tim Eliot-Cohen and the Hilldrop Committee for an
incredible fundraiser. Lives are changing because of all of you. Thank you.
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and wishing you a
wonderful 2026!

If you loved the work in 2025, here’s what’'s coming next...

In January, we launch school feeding at two more junior high schools,
this time in Basebele, our third Nandom hub.

e We start working in a fourth Nandom hub in September, strategically
covering the district, reaching as many people as possible.

e Launching a new SNAP inclusion group in Basebele — and even more
disabled children going to school.

e Support and training for more than forty small business owners,
apprentices and farmers, growing skills and profits.

e Access for children from ultra rural communities to the Technology and
Learning Zones, enabling them to benefit from computers and books -
and enhance their learning.

e Brand new work in adult literacy, enabling the most vulnerable to
access the workplace.

e Engagement with communities in a third district - with plans to launch
there in 2027!

We can only complete all these projects with
your generous support - thank you.

Donate at bit.ly/ATEdonation THROUGH *

Contact us at sarah@ateghana.org
Visit www.ateghana.org GHANA
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