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Executive	Summary	

In	May	2017,	Action	Through	Enterprise	(ATE)	reviewed	it’s	Dry	Season	Farming	Project	after	a	six	month	
pilot	scheme,	in	Lawra	District,	Upper	West	Region,	Ghana,	to	assess	the	viability	of	the	project	in	meeting	
it’s	objectives,	and	to	provide	guidance	on	future	steps	and	investment	to	be	considered.	

ATE’s	Dry	Season	Gardening	project	aims	to	improve	year	round	income	opportunities,	improve	crop	yields,	
reduce	food	insecurity	and	improve	household	nutrition	for	farmers	in	Lawra	District.	The	project	identifies	
rurally	based	farmers	with	few	opportunities	for	income	that	would	benefit	from	these	objectives,	as	well	
as	the	specialized	training	and	ongoing	mentoring	provided	by	ATE.	The	pilot	scheme	granted	two	
individuals	with	riverside	gardens	and	two	groups	of	32	members	with	well	dependent	farm,	both	
composed	of	blind	or	partially	sighted	farmers.	

The	major	conclusions	of	this	report	are	promising;	they	encourage	future	investment	in	the	project	and	
will	be	helpful	in	directing	future	strategy	of	the	project.	

• Improvements	in	food	insecurity	and	household	nutrition	were	enjoyed	by	all	farmers,	with	
significant	health	implications	reported:	

	‘Appearance	of	our	children	is	better;	they	don’t	go	to	hospital	regularly’	Sebastian,	Leader	of	Lissa	
group	

• Income	opportunities	were	realized	during	the	‘lean	season’	with	half	of	the	ATE-	supported	farmers	
able	to	start	keeping	savings	during	the	pilot	scheme	

• The	inclusion	of	blind	farmers	is	having	a	positive	effect	on	how	the	local	community	views	disability,	
as	well	as	offering	income	opportunities	that	are	otherwise	inaccessible:	

	‘Disability	is	not	inability’	Clement,	Leader	of	Baazing	group	

• All	farmers	interviewed	valued	the	bi-weekly	mentoring	visits	from	ATE	consultant,	Kenneth	Gan,	
feeling	well	supported	by	ATE.	They	also	reported	the	initial	training	workshop	to	have	been	valuable		

• River	dwelling	farms	require	less	effort	for	a	greater	reward,	with	well-based	farms	having	a	great	
impact	on	the	farmers	standard	of	living	but	being	more	labour	intensive	for	a	lesser	output	

• The	project	should	be	refined	in	the	following	ways:	
- for	non-river	dwelling	farms,	water	availability	should	be	assessed	in	more	detail	before	

application	is	approved	to	determine	the	size	of	the	garden	
- The	benefits	and	potential	hazards	of	using	‘fire	belts’	should	be	discussed	in	the	workshop	

with	successful	applicants	
- Fencing	to	border	all	four	sides	of	each	garden	should	be	covered	in	start-up	grant.	
- Encourage	savings	so	farmers	can	invest	in	the	future	of	their	own	gardens,	eg.	More	

fencing	for	expansion	

These	conclusions	will	be	used	to	direct	ATE’s	future	plans	for	the	project.	
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Purpose	of	this	report	
The	purpose	of	this	report	is	to	share	the	findings	of	ATE’s	six	month	Dry	Season	Farming	pilot	project,	
assess	the	extent	to	which	objectives	have	been	met	(increasing	crop	production,	improving	household	
nutrition,	reducing	food	insecurity	for	the	farmers,	and	increasing	the	potential	for	income	all	year	round),	
to	inform	ATE’s	future	strategy	and	direction	of	the	Dry	Season	Farming	project,	which	will	in	turn	direct	
ATE’s	investment	funding	plan	for	the	project.	

Background	to	the	project	
The	purpose	of	the	Dry	Season	Farming	project	is	to	support	dry	season	farmers	in	Lawra	District	to	
increase	crop	production,	and	thereby	improve	food	security	and	household	nutrition,	and	increase	the	
potential	for	income	generation	all	year	round.	The	evaluation	was	carried	out	at	the	end	of	a	six	month	
pilot	period	by	ATE	UK	and	Ghana-based	staff	visiting	and	interviewing	the	four	ATE-supported	dry	season	
farming	small	holders	in	May	2017;	two	individual	dry	season	farmers	in	Amburi	and	the	leaders	of	two	dry	
season	farming	groups	in	Lissa	and	Baazing	(both	groups	including	blind	farmers).			

In	Lawra,	83%	of	the	population	rely	on	subsistence	farming,	often	with	little	to	no	income	to	supplement	
what	they	grow	in	order	to	provide	for	themselves	and	their	households.1	Lawra	has	an	arid	climate	with	
one	rainy	season	(May	to	Sept/Oct)	and	a	long	‘lean	season’,	during	which	time	some	children	will	eat	as	
little	as	four	times	a	week.2	Declining	soil	conditions	and	changing	patterns	of	rainfall	are	worsening	crop	
production,	so	food	insecurity	in	Lawra	remains	high.3	The	Dry	Season	Farming	project	has	a	real	capacity	to	
improve	the	situation.	

																																																													
1	UNDP	Human	Development	Report	2010	–	Lawra	District	–	link	to	PDF	
2	ATE	Gombele	JHS	Baseline	Data	Analysis	Report	(Nov	2016)	–	link	to	PDF	
3	See	‘Where	the	Rain	Falls’	website	and	MOFA	website	

Figure	1	Map	of	Lawra	district	indicating	locations	of	ATE	supported	dry	season	farmers	
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ATE’s	Dry	Season	Farming	Project	

Key	points	about	the	ATE	dry	season	farming	project:	

• The	availability	of	water	is	still	a	critical	issue	at	both	Lissa	and	Baazing,	which	are	remote	
communities	far	from	the	river	and	reliant	on	wells.	

• Adequate	fencing	for	the	gardens	is	essential	to	protect	crops	from	cattle	that	graze	freely	for	
pasture.	After	water	it	is	the	biggest	challenge	and	prohibits	successful	gardeners	from	expanding	
into	available	land.	

• Food	security	has	improved	for	the	gardeners,	their	family	and	their	community,	which	has	
improved	their	general	health	with	one	gardener	stating	that	he	and	his	family	visit	the	hospital	
less	and	are	no	longer	diagnosed	as	anaemic4.	

• The	programme	has	helped	unify	the	groups	with	blind	farmers,	has	improved	their	support	for	
each	other	and	encouraged	support	from	the	community,	and	has	provided	some	financial	
security.	

• Half	of	the	ATE	supported	farmers	have	been	able	to	start	saving	income	from	their	gardens.	

The	suggestion	for	ATE	to	support	dry	season	farmers	was	raised	by	members	of	the	Lawra	community	
during	the	evaluation	process	of	ATE’s	small	business	development	programme,	BizATE,	in	January	
2016.	In	March	2016,	ATE	Consultant,	Gabriel	Maanibe	carried	out	a	Dry	Season	Agriculture	Feasibility	
study	which	determined	that	dry	season	farming	was	a	potentially	lucrative	business	to	help	alleviate	
poverty,	enhance	food	security	and	improve	the	nutritional	content	in	the	household	or	community’s	
diet.5	It	was	also	determined	that	there	was	a	lack	of	financial	and	technical	support	for	dry	season	
farming	in	Lawra	District.	

The	Dry	Season	Farming	project	was	promoted	in	the	local	area,	aired	on	a	local	radio	station,	and	ATE	
received	a	healthy	number	of	applications.	A	condition	of	receiving	the	ATE	dry	season	farming	grant	
was	attending	a	workshop	to	provide	technical	knowledge	of	intensive	dry	season	farming	technique	
and	to	help	successful	applicants	devise	an	action	plan	for	their	farms/gardens,	delivered	by	local	well-
experienced	dry	season	farmers	and	ATE	staff.		

In	2016,	ATE	selected	four	dry	
season	farmers/farming	groups;	
two	individual	dry	season	farmers	
in	Amburi,	along	the	Black	Volta	
river	to	the	West	of	the	district	
and	two	groups	of	farmers	in	the	
North-East	of	Lawra	District;	a	
group	in	Baazing	comprising	32	
individuals	of	which	8	are	blind,	
and	a	group	in	Lissa	comprising	
32	individuals	of	which	14	are	
blind.	

ATE	supported	the	farmers	by	
providing	materials	and	tools	to	
get	their	garden	started,	a	business	development	and	dry	season	gardening	technique	workshop,	and	
bi-weekly	monitoring	visits	from	ATE	Project	Assistant,	Kenneth	Gan.	

The	required	materials	were	determined	at	the	workshop	with	a	representative	from	each	group	
providing	a	list	of	what	items	were	needed.	ATE	was	not	able	to	grant	all	the	requested	items	and	the	

																																																													
4	See	Appendix,	pp	14	
5	ATE	Dry-Season	Agriculture	Feasibility	Report	(Mar	2016)	–	link	to	PDF	

Figure	2	Culture	(Amburi)	with	some	ATE	supplied	materials	
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materials	were	granted	in	fewer	numbers.	The	most	
significant	impact	of	this	was	the	gardens	being	
insufficiently	protected	due	to	a	shortage	in	fence	
materials	being	supplied,	as	addressed	in	the	‘Findings’	
section	below.	

With	that	exception,	all	four	groups	interviewed	were	
pleased	with	the	materials	they	had	been	provided	
stating	that	their	gardening	was	made	‘easier	and	more	
productive’	(Dogbar	Richard,	Baazing	group).		Culture	
from	Amburi	explained	some	of	the	impacts	the	
materials	had	on	his	work:		Before	he	couldn’t	get	
manure	down	here	but	now	he	can	use	the	wheel	
barrow.	“The	task	of	watering	is	also	simpler	now.	It	has	
impacted	positively”	(Culture,	Amburi).	

With	the	exception	of	Sebastian,	all	gardeners	
interviewed	attended	the	ATE	workshop.	Sebastian	did	
not	attend	because	he	was	not	the	Lissa	group	leader	at	
the	time	and	only	leaders	were	invited	to	attend.		

Key	points	taken	away	from	the	workshop	were	the	
importance	of	working	hard,	keeping	savings,	and	the	
concept	that	ATE	was	there	to	support	them	in	this	
challenge.	

All	six	gardeners	interviewed	found	the	bi-weekly	visits	from	ATE	Consultant	to	be	useful	and	beneficial	to	
their	agri-business.	The	visits	serve	to	monitor	their	progress	and	to	remind	them	of	techniques	that	were	
learnt	at	the	ATE	workshop.	Sebastian,	the	leader	of	the	Lissa	group,	said	that	the	visits	from	the	ATE	
Consultant	‘unites	them	again’.		Moses	form	Amburi	also	found	the	visits	‘very	useful’,	particularly	enjoying	
the	opportunity	for	business	dialogue	and	to	take	on	board	suggestions	to	improve	his	business.	ATE	is	
encouraged	to	hear	that	ongoing	monitoring	has	provided	both	technical	and	emotional	support	and	
importantly	that	the	gardeners	perceive	this	as	a	positive	impact.		

	

	

	

Findings	

Successes	

• Increased	food	security	
• Improved	profits,	with	some	able	to	keep	savings	
• Social	and	community	bonds	strengthened	
• Improving	perception	of	people	with	disability	
• Value	and	support	taken	from	ATE	workshop	and	ongoing	mentoring	

The	four	different	dry	season	gardens	supported	by	ATE	have	seen	different	levels	of	success	and	while	half	
of	the	individuals	interviewed	did	not	consider	themselves	successful	in	achieving	the	goals	they	
anticipated,	100%	told	us	they	were	happy	with	the	work	they	had	put	in.	

Figure	3	Moses	(Amburi)	sending	his	produce	to	sell	in	
the	South	
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Moses	in	Amburi	has	seen	great	success	
in	the	growing	and	selling	of	his	peppers;	
his	garden	is	bountiful	and	flourishing	
with	increased	monthly	profits.	The	blind	
groups	in	Baazing	and	Lissa	are	making	
profit	too,	with	Baazing	being	able	to	
keep	savings.	However,	their	greatest	
success	has	come	in	terms	of	the	support	
and	sense	of	community	provided	by	the	
project.	Disability	is	strongly	stigmatised	
in	Lawra	and	the	two	groups	are	creating	
a	positive	image	of	inclusivity	and	
capability	to	their	communities.	Even	the	
local	Chief	visited	the	Baazing	group	to	
commend	them	on	their	efforts.	

In	addition	to	the	social	benefits	of	such	a	
project	for	the	groups	in	Baazing	and	
Lissa,	the	financial	security	is	a	reassuring	
accomplishment.	Both	communities	are	
strikingly	rural	and	certainly	appear	to	be	more	impoverished	than	Lawra	town	and	the	community	in	
Amburi.	For	the	blind	farmers,	this	project	and	the	group	they	have	created	has	provided	an	opportunity	
for	income	that	would	otherwise	appear	to	be	inaccessible.	For	the	non-disabled	members	of	the	groups,	it	
provides	the	opportunity	for	income	during	the	hardest	and	leanest	time	of	the	year.	

The	Baazing	group	have	taken	this	initiative	one	step	further	by	establishing	a	connection	with	a	local	
groundnut	farmer;	they	are	contracted	to	shell	groundnuts	during	the	rainy	season	when	they	cannot	work	
on	the	garden	providing	further	financial	security.	

Food	security	has	undoubtedly	been	a	successful	outcome	for	all	farmers.	Even	Culture	whose	garden	was	
badly	damaged	by	fire	has	been	able	to	sufficiently	feed	his	family	as	well	as	some	of	his	community.	The	
communities	in	Amburi,	Baazing	and	Lissa	have	all	benefitted	from	greater	availability	of	vegetables	during	
the	lean	season.	It	is	striking	that	bean	leaves	are	the	most	popularly	grown	and	sold	vegetable	of	the	
Baazing	and	Lissa	groups	as	they	only	take	three	weeks	to	grow.	Rather	than	waiting	a	longer	period	of	time	
to	grow	the	beans,	demand	for	vegetables	is	high	enough	that	a	shorter	turn	over	period	is	preferable	for	
both	grower	and	consumer.	

In	summary,	the	data	collected	shows	that	the	Dry	Season	Farming	project	has	succeeded	in	increasing	crop	
production,	reducing	food	insecurity,	improving	household	nutrition	and	creating	potential	for	year	round	

profit.	

Challenges	

• Limited	wire	fencing	available	
• Fire	
• Scarcity	of	water	supply	

A	lack	of	sufficient	fencing	was	reported	by	all	dry	season	
gardeners	interviewed	as	a	challenge	to	their	success.	Some	
had	miscalculated	the	amount	of	fencing	needed	in	their	plans,	
and	some	requests	were	too	large	for	the	size	of	the	grants	
ATE	had	available	to	award,	so	not	enough	wire	fencing	was	
able	to	be	provided	for	each	farm	to	be	surrounded	on	all	four	
sides.	Fences	are	crucial	to	the	success	of	the	gardens	because	
they	prevent	cattle	from	grazing	on	the	crops.	Successful	

Figure	5	Evidence	of	fire	damage	

Figure	4	Flower	bedded	garden,	Baazing	
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farmers	have	been	prohibited	from	expanding	into	available	land	due	to	a	lack	of	adequate	fencing,	
however,	ATE	encourages	farmers	making	a	significant	profit	to	invest	in	the	future	of	their	business	by	
saving	for	the	required	materials.	

Makeshift	fences	were	erected	on	the	remaining	sides	of	the	farm	made	out	of	piled	dead	tree	branches	
alone	or	stacked	on	top	of	a	short	mud/clay	wall.	A	solution	identified	by	several	of	the	farmers	interviewed	
was	to	farm	intensively	during	the	time	that	animals	are	required	to	be	herded	or	tethered	in	order	to	allow	
their	crops	to	grow	in	the	initial	phases.	

All	farmers	identified	fires	as	a	significant	hazard	with	Culture	in	
Amburi	being	particularly	affected.	Fires	are	started	often	by	
children	as	an	attempt	to	flush	out	wildlife	for	hunting.	The	dry	
grass	surrounding	the	gardens	is	very	susceptible	and	the	fire	can	
easily	spread	into	the	garden.	This	has	happened	three	times	to	
the	group	in	Baazing	prior	to	ATE	support.	The	Baazing	group	
made	a	‘Fire	Belt’	–	burning	a	margin	of	dry	grassland	immediately	
surrounding	their	garden	–	in	an	attempt	to	prevent	the	garden	
being	affected	if	a	larger	and	uncontrolled	fire	is	started	in	the	
area.	It	is	unclear	whether	this	is	an	effective	solution	or	how	easy	
it	is	to	control	the	fire	when	making	the	fire	belt.		

With	regard	to	water,	for	the	two	individuals	in	Amburi,	it	is	
abundant;	they	are	on	the	bank	of	the	Black	Volta	River	and	can	
pump	out	as	much	water	as	they	need,	which	is	undoubtedly	a	
significant	contributing	factor	to	Moses’	success	and	it	is	
reasonable	to	assume	that	Culture	would	have	found	similar	
success	had	the	fire	damage	not	occurred.	However,	water	
scarcity	is	a	major	challenge	for	the	farmers	in	Baazing	and	Lissa.	

Both	groups	have	dug	deep	wells	to	access	reserves	below	the	water	line.	Unfortunately	the	wells	are	not	
deep	enough	to	supply	what	is	needed	for	their	entire	gardens.	Both	manage	to	water	just	50%.	Sebastian,	
leader	of	the	Lissa	group,	believes	digging	another	well	would	allow	them	to	provide	for	their	entire	garden	
and	even	to	expand,	however,	expansion	wouldn’t	be	recommended	without	first	establishing	the	water	
capacity	of	the	new	well.	A	lack	of	able-bodied	members	has	prevented	the	new	well	from	being	dug	thus	
far.	The	original	well	was	dug	by	the	‘youth’	of	the	community.	Unfortunately	there	was	a	mis-
communication	about	their	reward	and	since	they	were	told	they	were	not	able	to	keep	the	Lissa	group’s	
ATE-supplied	wellington	boots,	they	have	not	returned	to	offer	help.	

Due	to	previous	leadership	stealing	from	the	communal	fund,	the	Lissa	group	currently	only	have	GH₵	100	
in	savings,	however,	Sebastian	has	stated	that	once	they	have	increased	their	savings	it	would	be	
worthwhile	using	them	to	hire	help	to	dig	a	new	well.		

The	group	in	Baazing	have	also	expressed	wishes	to	expand	and	have	ample	land	available	to	them	donated	
by	the	Chief.	They	have	not	identified	a	means	or	plan	for	digging	a	new	well	yet	and	this	should	be	their	
first	priority	before	looking	to	purchase	additional	fencing	and	expanding	their	garden.	

Admittedly	fire	and	insufficient	fencing	can	have	very	damaging	effects	on	an	otherwise	blossoming	crop	
yet	for	the	Baazing	and	Lissa	group	water	accessibility	should	be	main	a	priority	in	order	for	them	to	reap	
the	full	rewards	from	the	entirety	of	their	current	gardens.	

	

Figure	6	The	well	in	Baazing	
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Conclusions	

• Dry	season	farming	provides	more	financial	and	food	
security	for	the	farmers	

• ATE	support	provided	in	the	initial	workshop	and	
through	ongoing	monitoring	visits	is	valued	and	should	be	
continued.	

• Expert	advice	should	be	taken	on	accessing	adequate	
water	supplies	in	well-dependent	gardens	

• Grants	should	cover	costs	of	adequate	fencing	to	cover	
garden	perimeter	

• Expert	advice	should	be	taken	on	the	benefits	of	fire	
belts	and	whether	the	use	of	them	should	be	encouraged		

Dry	season	gardens	are	undoubtedly	more	likely	to	succeed	
when	situated	by	the	river,	with	fewer	challenges	and	less	
effort	required.	The	costs	of	setting	up	gardens	on	the	bank	of	
the	river	are	fewer	as	well,	with	the	greatest	expenditure	being	
the	water	pump.	Once	the	farmers	begin	to	make	profit,	as	
demonstrated	by	the	success	of	Moses,	it	is	significant	enough	
that	with	encouraged	saving	schemes	it	would	be	achievable	

for	them	to	purchase	additional	materials,	such	as	fences,	to	expand	further	their	gardens.	Moses	believes	
there	are	additional	members	of	his	community	who	would	apply	for	ATE’s	Dry	Season	Farming	project.	
Funding	dependent,	this	report	would	encourage	further	investment	in	additional	riverbank	dry	season	
farms.	

It	is	apparent	from	the	appearance	of	the	farmers	themselves	and	the	remoteness	of	their	communities	
that	the	Baazing	and	Lissa	groups	are	in	greater	need	of	support.	To	make	a	well-dependent	garden	
successful	the	work	is	harder	and	there	are	more	
challenges	to	face.	Opportunities	for	income	in	such	a	
remote	area	where	the	majority	of	individuals	can	only	
travel	by	foot	are	hard	to	come	by.	This	report	would	
encourage	rural	dry	season	farming	projects	to	continue	
due	to	the	proven	benefits	the	members	receive,	
particularly	those	with	disability,	however,	specialist	
advice	should	be	sought	on	how	to	resolve	the	issue	of	
inadequate	water	supply.	

The	ATE	supported	dry	season	farmers	have	seen	
different	successes	but	have	proven	that	the	aims	set	out	
by	the	Dry	Season	Farming	project	(increased	crop	
production,	improved	food	security	and	household	
nutrition,	and	opportunities	for	profit	year	round)	are	
achievable	and	the	farmers,	their	families	and	their	
communities	are	benefitting.	This	report	would	
recommend	expansion	of	the	Dry	Season	Farming	project	
in	both	rural	and	riverbank	locations.	The	costs	and	
efforts	involved	in	dry	season	farming	on	a	riverbank	are	
fewer	with	rewards	being	greater	compared	with	rural	
well-dependent	dry	season	farms.	However,	the	effects	of	
the	rewards	have	a	greater	impact	on	remote	
communities.		

Figure	7	Farming	the	garden,	Lissa	

Figure	8	Ken	Gan	visiting	Moses'	garden,	Amburi	
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Appendix	

The	Farmers	

Moses,	Amburi	(Since	December	2016)	

• Sells	the	peppers	he	produces	weekly	at	the	market	and	sends	them	to	the	south	of	Ghana	where	
they	can	be	sold	for	a	greater	profit.	

• Average	monthly	profit	GH₵	600	
• Has	been	able	to	save	part	of	his	profits	regularly	
• Water	access	is	unlimited	

Culture,	Amburi	(Since	December	2016)	

• Since	harvesting	his	peppers	in	February	he	has	only	sold	four	bowls	making	a	profit	of	GH₵100.	A	
fire	in	February	damaged	his	crops	from	which	they	struggled	to	recover.	

• Water	access	is	unlimited.	
• Is	able	to	feed	himself,	his	family	and	even	some	community	members	with	the	garden	produce.	

Baazing	Group,	Baazing	(Since	December	2016)	

• 32	members,	eight	of	which	are	blind,	who	work	on	a	rotation	of	12	individuals	
• The	group	was	pre-formed	before	partnering	with	ATE	and	had	previously	sought	help	from	the	

District	Assembly,	who	introduced	them	to	ATE.	
• The	group	meets	every	month	to	decide	on	a	plan	of	action.		
• GH₵320	profit	monthly.	
• The	bean	leaves	grown	in	the	garden	help	the	group	and	community	during	the	dry	season	to	make	

soup	when	most	vegetables	are	scarce.	
• They	feel	united	by	their	project	and	their	fortnightly	ATE	visits.	
• Water	availability	is	their	biggest	challenge.		

Lissa	Group,	Lissa	(January	2017)	

• Composed	of	32	members,	14	of	which	are	blind,	working	daily	as	a	group.	
• The	group	meets	every	week	on	Sunday	to	propose	a	plan	of	action		
• They	sell	at	market	between	two	and	three	times	a	month	making	a	monthly	profit	of	GH₵100.	
• They	plan	to	open	a	savings	account	to	save	their	profits	and	protect	them	from	theft,	which	had	

been	an	issue	with	a	previous	group	leader.	
• Water	availability	is	their	biggest	challenge.	
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Case	studies	

Moses,	Amburi	

The	wide	and	milky-coffee	coloured	river	flows	past	the	end	
of	Moses’s	one	acre	garden	farm.	On	the	far	bank	lies	
Burkina	Faso;	on	his	side	of	the	river	Ghanaian	farmers	have	
created	a	series	of	bankside	farms	that	utilize	the	ever	
present	waters	of	the	Black	Volta	River.	A	small	boy	in	a	
long	dugout	canoe	slowly	paddles	between	the	two	
countries.	

Moses	works	his	farm	every	day	and	his	wife	joins	him	for	
three	days	a	week.	Moses	has	divided	the	farm	into	two	and	
he	and	his	wife	water	the	two	sections	on	alternate	days.	
He	has	been	farming	this	plot	of	land	for	over	ten	years,	but	
due	to	low	yields	he	was	considering	quitting	dry	season	
farming.	Moses	irrigated	the	land	by	hand	using	buckets	
ferried	from	the	river	to	his	crops	across	his	one	acre	plot.	It	
was	back	breaking	work	and	the	profits	were	low.	Then	
some	months	ago	an	acquaintance	told	him	about	ATE.	He	
put	in	an	application	for	a	grant.	

In	December	2010	Moses	was	issued	with	a	grant	from	ATE.	A	pump	driven	by	manual	power	was	
purchased	for	him	and	he	attended	a	workshop	delivered	by	ATE	that	focused	on	how	to	improve	the	
business	aspect	of	his	enterprise.	Moses	also	receives	fortnightly	visits	from	an	ATE	consultant	who	offers	

farming	and	business	advice.	

Moses	now	reports	a	threefold	
increase	in	production.	Whereas	
before	his	monthly	income	was	
about	200	GH₵	a	month,	he	now	
makes	an	average	of	600	GH₵	a	
month.	He	feels	confident	enough	to	
say	that	he	is	looking	forward	to	
building	a	new	home	for	his	family	of	
five	children,	and	he	tells	me	he	has	
already	opened	a	bank	account	to	
start	saving.	He	is	also	saving	
towards	school	fees	for	his	children.	

Moses	produces	mostly	small	fiery	
chilli	peppers	that	are	transported	to	
be	sold	in	the	south	of	Ghana.	He	

Figure	9	Moses,	Amburi	

Figure	10	Moses	garden	next	to	the	Black	Volta	River	
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also	produces	garden	eggs,	okro	and	watermelons.	At	harvest	time	his	whole	family	will	participate	in	
picking	the	crops,	and	this	year	he	is	expecting	a	bumper	crop	of	3000	GH₵.	Previous	harvest	profits	have	
been	around	1000	GH₵.	

The	farm	is	under	constant	threat	of	fire	as	local	hunters	will	set	fire	to	the	bush	to	flush	out	animals.	A	few	
weeks	ago	a	fire	burnt	the	thick	brush	that	Moses	uses	as	a	fence	to	keep	out	animals.	Luckily	the	fire	didn’t	
damage	too	much	of	the	farm,	but	it	is	a	danger	he	is	constantly	alert	to.	He	says	a	metal	fence	would	
reduce	the	risk.	

Moses	has	his	eye	on	a	neighbouring	patch	of	unused	land	that	he	wants	to	expand	into.	He	is	looking	to	
plant	tomatoes	there	and	will	start	expansion	soon.	Ideally	he	would	like	a	petrol	driven	pump	to	water	the	
new	land	although	he	doesn’t	know	how	much	that	would	cost	him.	

When	asked,	Moses	says	that	he	would	rate	the	workshop	delivered	by	ATE	as	extremely	useful.	He	learnt	
many	personal	and	business	skills	that	have	encouraged	him	to	reach	further.	He	also	hugely	appreciates	
the	fortnightly	visits	he	receives	from	ATE,	he	looks	forward	to	them	and	gets	much	useful	information	and	
encouragement	from	them.	

Moses	says	that	at	last	he	now	has	a	financial	cushion	that	will	keep	him	in	good	stead	whatever	the	future	
may	hold.	He	now	no	longer	lives	from	day	to	day,	balancing	on	a	knife	edge.	

	

Culture,	Amburi	

Culture	lives	in	a	rural	village	20	minutes	outside	of	Lawra	
town.		His	garden	is	on	the	bank	of	the	Black	Volta	River	on	
the	border	with	Burkina	Faso.	His	garden	is	small,	
approximately	7	x	15	m.	Moses,	also	an	ATE	supported	dry	
season	gardener,	has	his	garden	immediately	next	to	
Culture’s	on	the	bank	of	the	river	and	both	are	enclosed	by	
the	same	fence.	

Culture	heard	about	ATE’s	support	for	dry	season	farming	
projects	on	the	local	radio	in	2016.	He	applied	to	the	project	
and	was	granted	in	December	2016.	The	grant	took	form	in	
supplying	Culture	with	the	necessary	tools	to	help	him	
increase	his	output	while	making	the	work	more	time	and	
energy	efficient.	The	materials	included:	water	pumping	
machine,	wheel	barrow,	water	tanks	(watering	cans),	
cutlass	(machete),	and	wellington	boots.	Out	of	these	he	
needed	the	pumping	machine	the	most.	

Culture	‘learnt	a	lot	from	the	meeting’	at	the	ATE	workshop	

held	before	he	was	granted.	The	most	valuable	thing	he	
learnt	from	the	workshop	was	that	peppers	sell	for	a	higher	
price	in	the	south	of	Ghana	and	that	he	should	look	to	send	his	peppers	to	the	south	rather	than	only	
selling	in	the	local	community.	

Before	being	supported	by	ATE	Culture	had	already	started	his	dry	season	garden	but	‘it	was	not	going	well	
before	and	now	it	has	improved’.	However,	he	had	been	able	to	save	GH₵	2500	and	was	able	to	build	his	
family,	of	his	wife	and	two	children,	a	traditional	house	made	out	of	clay.	He	had	hoped	that	support	from	
ATE	would	enable	him	to	save	more	and	build	a	house	of	cement	blocks	as	well	as	a	car	so	he	can	drive	
outside	of	his	local	community	to	sell	his	produce.		

Figure	11	Culture	watering	his	garden,	Amburi	
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Culture	planted	his	crops	in	December	2016.	He	only	planted	peppers	and	harvested	them	in	February.	He	
made	GH₵	100	profit	from	selling	four	bowls	of	peppers	before	his	garden	was	badly	damaged	by	a	fire.	It	is	
unknown	how	the	fire	started,	although	we	received	reports	from	other	dry	season	farmers	that	children	
will	intentionally	set	fire	to	try	drive	out	wildlife	to	hunt.	Culture’s	garden	was	noticeably	diminished	in	
comparison	to	his	neighbour’s	dry	season	garden.	In	addition	to	his	crops,	the	fence	was	also	destroyed.	
Fences	are	critical	for	keeping	cattle	at	bay.	During	the	dry	season,	farmers	will	let	their	animals	roam	freely	
to	graze	and	can	force	their	way	through	the	current	fence	that	Culture	and	Moses	have	erected	out	of	
dead	tree	branches.	

In	terms	of	challenges,	culture	identifies	the	fence	and	the	pumping	machine.	He	has	enough	water	for	his	
garden	but	the	machine	presents	a	challenge	because	it	is	a	manual	pump	which	culture	finds	time	and	
energy	consuming.	Although	he	believes	a	machine	generated	by	an	engine	would	be	more	efficient	when	
talking	about	his	successes	he	stated	that	the	materials	provided	to	him	by	ATE	have	made	his	work	load	
much	easier	and	that	the	fire	has	prevented	his	profit	from	reflecting	his	perceived	improvements.	

Due	to	the	fire,	Culture	has	not	been	able	to	continue	saving	but	he	has	been	able	to	feed	his	family	from	
his	garden.	Before,	feeding	his	family	was	a	problem	but	now	he	always	has	vegetables	from	his	garden.	He	
says	the	community	have	benefitted	from	his	garden	too.	They	help	during	harvest	and	his	repays	them	
with	his	peppers.	He	also	gives	vegetables	that	grow	unaided	in	his	garden	to	women	in	the	community	to	
help	feed	their	families.	Culture	hopes	that	next	season	his	garden	will	be	successful	enough	for	him	to	help	
feed	his	community	because	‘people	here	complain	that	they	do	not	have	food’.	

He	plans	to	farm	intensively	while	cattle	are	kept	in	secure	grazing	and	grow	a	variety	of	crops.	He	wants	to	
secure	a	proper	fence	and	even	expand	his	garden.	He	is	optimistic	that	his	garden	will	be	a	success	next	
season.	

The	support	from	ATE	has	‘impacted	a	lot’	and	it	has	‘impacted	positively’	because	it	has	made	his	work	
much	simpler.	He	describes	the	bi-weekly	monitoring	visits	as	‘very,	very	good’	because	Ken	offers	
supports,	assists	them	and	reminds	them	of	the	action	plans	they	drew	up	at	the	ATE	workshop.	

	

Kanzo	Clement,	Baazing	
Group	Chairman,	Baazing	

‘Disability	is	not	inability’	

Clement	lost	his	eyesight	in	2003.	He	
was	working	in	a	field	with	some	
relatives	when	he	looked	up	and	
noticed	the	sky	had	turned	white.	He	
remarked	on	this	to	the	others	who	
told	him	he	was	talking	nonsense,	the	
sky	was	blue.	Shortly	afterwards	
Clement	was	diagnosed	with	
glaucoma.	He	is	now	totally	blind.	

The	sad	irony	is	that,	as	a	sighted	
man,	Clement	had	been	volunteering	
for	a	number	of	years	for	the	Ghana	
Society	for	the	Blind.	However,	in	his	
time	as	a	volunteer,	Clement	had	built	
up	a	number	of	connections	and	contacts	in	neighbouring	towns	and	villages,	and	this	gave	him	the	idea	to	
create	a	community	of	blind	people	who	would	work	the	land	together.	A	social	worker	helped	Clement	
with	his	project	and	soon	a	number	of	them	had	relocated	to	the	village	of	Baazing	where	they	would	

Figure	12	Clement	being	led	by	another	farmer,	Baazing	



14	
	

create	their	first	dry	season	garden	in	2010.	Tragedy	struck	in	2013	when	a	fire,	set	by	nearby	hunters	to	
flush	out	animals	from	the	bush,	wiped	out	their	garden.	Undeterred,	the	blind	farmers	started	again,	this	
time	taking	the	precaution	to	create	fire	breaks	to	protect	their	garden.	

At	a	community	gathering	a	local	politician	told	the	farmers	about	ATE	and	encouraged	the	farmers	to	
approach	ATE	for	assistance	in	further	improving	their	farm.	Their	application	was	approved	and	in	2016	a	
grant	was	issued	which	delivered	the	farmers	with	a	metal	mesh	fence	to	protect	their	garden	as	well	as	a	
pumping	machine	for	their	well,	and	also	buckets,	cutlasses	and	hoes.	The	farmers	were	further	helped	
with	a	training	workshop	to	improve	their	business	practices,	and	every	two	weeks	an	ATE	consultant	visits	
the	group	to	offer	further	farming	advice.	

Now	thirty	two	people	come	to	work	the	garden,	each	of	
them	comes	three	times	a	week	and	works	for	a	few	
hours	according	to	a	schedule	created	by	the	chairman	
and	secretary.		

The	garden	consists	of	a	series	of	beds	that	are	
approximately	fifteen	feet	long	and	three	feet	wide.	Each	
farmer	is	responsible	for	one	bed.	Once	produce	from	
the	beds	is	sold	the	farmers	will	return	to	give	10	cedis	(2	
pounds)	each	week	to	the	chairman	Clement;	any	profit	
over	and	above	10	cedis	is	theirs	to	keep.	Clement	will	
take	the	10	cedi	he	collects	from	each	farmer	and	put	it	
in	a	fund	kept	at	the	local	bank.	Then,	when	groundnut	
season	comes	around,	Clement	will	withdraw	the	money	
from	the	fund	and	buy	groundnuts.	The	farmers	will	
store	the	nuts.	As	the	groundnut	season	comes	to	an	end	
the	price	will	rise	and	the	farmers	will	sell	their	
groundnuts.	The	money	is	then	distributed	equally	to	
each	farmer.	

In	addition	to	their	garden	the	farmers	have	contracts	
will	local	farmers	to	shell	groundnuts	to	sell	in	the	
markets	and	in	the	south	of	Ghana.	

The	farmers	meet	once	a	month	to	discuss	any	problems,	
consider	purchasing	new	equipment	and	talk	over	future	projects.	The	farmers	are	keen	to	expand	their	
garden	but	this	will	require	a	second	well.	They’ll	begin	excavating	the	new	well	in	December	when	the	
ground	is	ready	for	digging.	

The	main	challenges	the	farmers	face	are	access	to	a	consistent	water	supply,	the	need	to	protect	their	
garden	with	a	sturdy	fence,	and	the	ever	present	threat	of	fire.	The	blind	farmers	also	face	the	additional	
risk	of	injury	as	they	use	their	metal	tools	to	work	the	land.	

Clement	has	been	a	tremendous	force	to	get	the	group	going	and	to	continue	to	thrive,	and	he	tells	me	the	
fortnightly	visits	from	ATE	have	really	inspired	the	group	to	go	even	further	and	try	even	harder.	

	

Dogbar	Richard,	Baazing	Group	Secretary,	Baazing	

Figure	13	Clement	shelling	groundnuts,	Baazing	
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The	Baazing	group	is	made	up	of	32	
individuals	working	to	support	blind	people	
in	their	community.	Eight	members	of	the	
dry	season	gardening	group	are	themselves	
blind.	They	came	together	as	a	group	to	try	
and	get	some	support	from	the	District	
Assembly	but	received	little	help.	However,	
it	was	the	District	Assembly	who	first	heard	
about	the	ATE’s	Dry	Season	Farming	project	
and	notified	the	Baazing	group.	

Baazing	is	a	rural	and	remote	part	of	the	
Lawra	district	over	an	hour	away	from	
Lawra	town	with	no	access	to	freely	
available	water	making	the	a	successful	dry	
season	garden	a	greater	challenge	than	the	
individuals	in	Amburi	face.	

The	Baazing	group	was	granted	by	ATE	in	December	2016	in	the	form	of	materials	provided.	These	included	
cutlasses,	fence	wire,	watering	cans,	wheelbarrow,	mattock	and	a	machine	to	pump	water	out	of	the	well	
they	dug.	These	materials	made	their	gardening	‘easier	and	more	productive’.	Richard	said	they	learnt	
valuable	tips	in	the	ATE	workshop,	which	you	could	see	from	their	garden	had	been	put	into	action.	

Richard	is	keen	to	‘establish	structure’	in	the	local	community	and	outside	to	have	a	dedicated	seller	for	
their	produce.	He	believes	this	will	help	to	sell	their	produce	particularly	if	they	are	able	to	expand	their	
garden.	The	chief	has	provided	the	Baazing	group	with	land	on	which	to	farm.	They	are	currently	using	
approximately	10	x	20	m	and	would	like	to	expand	to	double	the	size.	This	is	dependent	on	securing	a	new	
well	to	increase	water	availability	and	fence	materials	to	protect	the	extension.		

Water	availability	and	fence	materials	are	issues	for	the	Baazing	group.	The	well	they	have	only	produces	
enough	water	for	75%	of	their	garden.	The	rest	is	brought	to	the	garden	from	boreholes	a	long	way	from	
the	garden.	With	the	materials	provided	by	ATE	they	were	able	to	fence	half	of	their	garden	and	
constructed	clay	walls	piled	with	dead	branches	to	protect	the	remaining	sides.	

Figure	14	A	farmer	watering	the	garden,	Baazing	

Figure	15	A	collection	of	the	Baazing	farmers	
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Sebastian,	Group	Leader,	Lissa	Blind	Dry	Season	Farmers	

A	mesh	fence	surrounds	the	square	brown	dirt	patch	of	land.	Twenty	paces	will	take	you	from	one	side	to	
the	other.	A	well	sits	in	one	corner	and	we	peer	inside	to	see	the	surface	of	pale	brown	water	fifteen	feet	
below	us.	Beyond	the	fence	the	savannah	stretches	away	for	miles	and	miles.	Sebastian,	a	weather	worn	
farmer	wearing	a	tatty	orange	woolen	hat,	is	showing	us	the	dry	season	gardeners’	plot.	Before	the	group	
received	a	grant	in	December	2016	there	was	no	plot	and	no	well.	The	group	did	possess	however	a	leader	
who	had	previous	expertise	and	knowledge	of	dry	season	farming	techniques	and	so	it	was	he	who	lead	
them	in	their	grant	application	to	ATE	and	subsequent	business	plan.	The	group	was	granted	a	mesh	fence,	
ten	watering	cans,	ten	buckets,	ten	pickaxes,	ten	pairs	of	boots	and	a	wheelbarrow.	The	group	also	
attended	a	workshop	about	farming	and	business	practices,	delivered	by	ATE,	and	they	receive	a	fortnightly	
visit	from	an	ATE	consultant.	

The	group	changed	leaders	a	month	ago	after	a	clash	of	
personalities	and	now	Sebastian	has	assumed	leadership.	
There	are	now	32	farmers,	of	whom	14	are	blind.	They	grow	
cassava	and	plantain	but	their	main	success	is	with	bean	
leaves.	The	leaves	provide	the	local	population	with	much	
needed	vitamins;	the	Lissa	community	has	previously	had	a	
big	problem	with	anaemia.	The	group	grows	the	bean	leaves	
for	their	own	consumption	and	also	sells	them	at	Tupare	
market.	The	group	has	also	tried	to	grow	tomatoes	but	with	
little	success.	

Every	Monday,	Wednesday	and	Friday	the	entire	group	of	32	
farmers	descend	on	the	plot	for	two	hours.	They	fetch	
buckets	of	water	from	the	well	to	irrigate	their	crops	until	the	
well	is	dry.	The	well	takes	two	days	to	replenish	itself	at	which	

point	the	farmers	will	return.	

The	group	meets	every	Sunday	to	discuss	plans	for	the	week	
to	come	and	any	problems	or	obstacles.	They	have	ambitions	to	double	the	size	of	their	plot	but	this	is	
dependent	on	the	digging	of	at	least	one	extra	well.	The	well	they	have	at	the	moment	only	provides	
enough	for	a	little	over	half	of	the	existing	garden.	

Figure	16	Sebastian,	Lissa	



17	
	

Among	the	positive	contributions	the	dry	season	farm	has	made	is	that	it	has	united	the	community.	They	
also	now	understand	the	concept	of	saving,	and	the	new	fresh	crops	have	prevented	anaemia	and	trips	to	
the	hospital.	The	disabled	members	of	the	group	have	also	found	a	new	role	and	new	pride	as	they	now	
make	their	own	contribution	to	the	welfare	of	their	community.	

	

	

	

	

	

Figure	17	A	collection	of	the	Lissa	farmers	


